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This report is part of a series of Kaufman Hall updates exploring hospital and health system spending trends in key sectors.

Key Trend: Workforce Challenges and Wage

Rates Continue to Pressure Health Systems

INTELLIGENCE:

* Health system labor expenses increased 20% in the twelve months prior to
March 2023 compared to pre-pandemic levels, largely driven by growth of
contract labor. Contract hours relative to paid hours were up 91% in March
2023 from March 2020.

* Nursing shortages are at the forefront of workforce difficulties. The average
professional tenure of nurses dropped from 3.6 years prior to the pandemic
to just 2.8 years in 2023.

» Systems are relying on a variety of tactics to combat workforce issues.
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Key Trend: Staff Recruitment Efforts Are Rising,

While Contract Labor Rates Are Leveling Off
INTELLIGENCE:

Talent acquisition spending has increased 27% in the twelve months prior to
March 2023 compared to pre-pandemic levels. Many systems are investing
in recruiting to fulfill their labor needs at an affordable cost.

Employed nurse wage rates were relatively stable through mid-2021 but
have steadily increased since.

Wage rates for contract and RN contract labor remain more than 150%
higher than pre-pandemic levels in early 2023. However, these rates have
leveled off significantly since peaking in early 2022.
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QUESTIONS? For more information about our suite of private equity services and solutions, contact
Kris Blohm kblohm@kaufmanhall.com, 224.724.3182, and Dan Clarin dclarin@kaufmanhall.com, 224.724.3131
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Tactical Spotlight: Artificial Intelligence-Enabled

Solutions Tackle Workforce Challenges
INTELLIGENCE:

* Artificial intelligence and machine learning driven workforce tools are

rapidly being developed to address health system workforce challenges.

* Large language models, such as GPT-4, can be integrated into both
clinical and non-clinical workflows to further increase productivity.

* Predictive workforce optimization modeling can be used to assist with
efficiency and predictability of clinical staffing.
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Tactical Spotlight: Learning & Development

Efforts Accelerate As Systems Target Retention
INTELLIGENCE:

* Health systems will spend an estimated $27.7 billion on learning and
development (L&D) for employees in 2023.

* L&D spend was down in March 2021 (4%) compared to March 2020;
however, since mid-2021, the L&D spend index increased significantly, as
systems took steps to increase retention.

* As of March 2023, the L&D spend index is at a new peak relative to 2020.
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ABOUT THE DATA

Data included in this report represents information from proprietary financial and operation
data gathered from nearly 1,000 hospitals’ general ledger and payroll sampled from Syntellis
Performance Solutions. The sample included spans January 2020 to March 2023.
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