
OCTOBER 2022

Physician Flash Report
Based on Data From More Than 200,000 Employed Physicians and
Advanced Practice Providers In More Than 100 Specialties



kaufmanhall.com/pfr ©2022 Kaufman, Hall & Associates, LLC. All rights reserved. 2PHYSICIAN FLASH REPORT OCTOBER 2022

Table of Contents

Key Takeaways 3

Key Performance Metrics Summary 4

Margins 5

Revenues 10

Expenses 16

About the Data 22

Contacts 24

https://www.kaufmanhall.com/pfr
https://kaufmanhall.com/


kaufmanhall.com/pfr ©2022 Kaufman, Hall & Associates, LLC. All rights reserved. 3PHYSICIAN FLASH REPORT OCTOBER 2022

Key Takeaways

1. Expenses for providers (including physicians) are outpacing revenues. 

While revenue for physicians and other providers increased in Q3 2022, expenses rose at a faster rate.

2. Investment/subsidies grew in Q3. 

The gap between expenses and revenues translated to higher rates of investment/subsidy in physicians 

and other providers by health systems.

3. Volumes for providers (including physicians) were up in Q3. 

Volumes and a corresponding increase in provider productivity could not close the gap on growing expenses. Going forward, 

simply increasing volume may not be the solution to the negative operating margins that it was in previous years. 

4. Health systems must assess how service lines affect margins. 

Health systems must evaluate and think carefully about where to grow volume, focusing on balancing service lines that positively

affect their margins with their mission.

https://www.kaufmanhall.com/pfr
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Key Performance Metrics Summary

Key Performance Metrics (Median) Q3 2022
Change from Q3 
2021 to Q3 2022 Q3 2021 

Change from Q3 
2020 to Q3 2022 Q3 2020

Investment/Subsidy per Provider FTE $227,282 19% $190,608 34% $169,228 

Investment/Subsidy per Physician FTE $306,404 21% $253,760 37% $224,165 

APP Percent of Total Provider FTE 38.7% 0.4% 38.3% 1.7% 37.0%

Net Patient Revenue per Provider FTE $389,017 5% $369,027 10% $354,566 

Net Patient Revenue per Provider wRVU $84.04 4% $80.91 2% $82.40 

Provider wRVU per FTE 4,397 2% 4,326 14% 3,860 

Physician wRVU per FTE 5,558 6% 5,234 13% 4,928 

Total Expense per Provider FTE $626,120 9% $576,758 16% $538,311 

Labor Percent of Total Expense 81.4% 0.3% 81.1% -0.2% 81.6%

Provider Compensation per FTE $281,397 6% $265,928 12% $251,798 

Physician Compensation per FTE $347,675 6% $327,360 11% $313,587 

Provider Compensation per wRVU $70.18 1% $69.51 2% $69.13 

Support Staff per 10k Provider wRVUs 3.68 1% 3.62 -13% 4.21 

https://www.kaufmanhall.com/pfr
https://kaufmanhall.com/
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Margins
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Subsidy 
(Loss) per 
Provider FTE

Median Subsidy 
(Loss) per 
Provider FTE by 
Specialty Cohort
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Subsidy 
(Loss) per 
Physician FTE by 
Specialty Cohort

Median Subsidy 
(Loss) per 
Physician FTE
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median APP Percent 
of Total Provider 
FTEs by Specialty 
Cohort

Median APP 
Percent of Total 
Provider FTEs 37.0%

38.3%
37.4% 37.9% 38.2% 38.7%

20%

25%

30%

35%

40%

45%

Q3 2020 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

36.6%

39.3%
38.5%

39.3%
37.9%

40.2%

37.7%

40.3% 39.7% 40.1% 40.4%
41.5%

38.9%
37.8% 38.0%

39.1%
40.6% 40.7%

20%

25%

30%

35%

40%

45%

Q3 2020 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q3 2020 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q3 2020 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Medical Specialty Primary Care Surgical Specialty

https://www.kaufmanhall.com/pfr
https://kaufmanhall.com/


kaufmanhall.com/pfr ©2022 Kaufman, Hall & Associates, LLC. All rights reserved. 9PHYSICIAN FLASH REPORT OCTOBER 2022

Revenues
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Net Patient 
Revenue per 
Provider FTE
by Specialty Cohort

Median Net Patient 
Revenue per 
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Kaufman Hall, Physician Flash Report (October 2022)

Median Net Patient Revenue per Provider FTE by Geographic Region
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Net Patient 
Revenue per 
Provider wRVU
by Specialty Cohort

Median Net Patient 
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Provider 
wRVUs per 
Provider FTE

Median Provider 
wRVUs per 
Provider FTE by 
Specialty Cohort
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Physician 
wRVUs per 
Physician FTE by 
Specialty Cohort

Median Physician 
wRVUs per 
Physician FTE
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Expenses
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Total 
Expense per 
Provider FTE
by Specialty Cohort

Median Total 
Expense per 
Provider FTE
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Labor 
as Percent of 
Total Expense by 
Specialty Cohort

Median Labor 
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Provider 
Paid Compensation 
per Provider FTE by 
Specialty Cohort

Median Provider 
Paid Compensation 
per Provider FTE
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Physician 
Paid Compensation 
per Physician FTE by 
Specialty Cohort

Median Physician 
Paid Compensation 
per Physician FTE
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Provider 
Paid Compensation 
per Provider wRVU
by Specialty Cohort

Median Provider 
Paid Compensation 
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Kaufman Hall, Physician Flash Report (October 2022)

Kaufman Hall, Physician Flash Report (October 2022)

Median Support 
Staff FTEs per 
10k wRVUs by 
Specialty Cohort

Median Support 
Staff FTEs per 
10k wRVUs
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About the Data

The Physician Flash Report uses actual data over the last three years sampled on a 

recurring monthly basis from Syntellis Performance Solutions. This report is based on 

data from more than 200,000 providers (physicians and APPs) from 100 different 

specialties. The sample includes physician data from across the United States from a

range of practices, from family medicine physicians to neurosurgeons, and from 

single physician practices to large academic physician groups. Advanced statistical 

techniques are used to standardize data, identify and handle outliers, and ensure 

statistical soundness prior to inclusion in the report.

Map of Regions General Statistical Terms

• Range: The difference in value between the maximum and minimum 

values of a dataset

• Average (Mean): The average value of an entire dataset

• Median: The value that divides the dataset in half, the middle value
West Great

Plains

South

Midwest Northeast/
Mid-Atlantic
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About the Data (continued)

Investment/Subsidy per Provider FTE: Subsidies represent net patient service 

revenue minus total expense. Subsidies are divided by provider FTEs.

Investment/Subsidy per Physician FTE: Subsidies represent net patient service 

revenue minus total expense. Subsidies are divided by physician FTEs.

APP Percent of Total Provider FTE: Total APP FTEs divided by total provider FTEs.

Net Patient Revenue per Provider FTE: Net patient revenue divided by 

provider FTEs.

Net Patient Revenue per Provider wRVU: Net patient revenue divided by 

provider Work RVUs.

Provider wRVU per FTE: Provider Work RVUs divided by provider FTEs.

Physician wRVU per FTE: Physician Work RVUs divided by physician FTEs.

Total Expense per Provider FTE: Total expense divided by provider FTEs.

Labor Percent of Total Expense: Total labor expense divided by total expense.

Provider Compensation per FTE: Total actual provider compensation paid for the 

period divided by provider FTEs; does not account for accrued provider incentives.

Physician Compensation per FTE: Total actual physician compensation paid for the 

period divided by physician FTEs; does not account for accrued physician incentives.

Provider Compensation per wRVU: Total actual provider compensation paid for 

the period divided by provider Work RVUs.

Support Staff per 10k Provider wRVUs: Support Staff FTEs divided by 10,000 

provider Work RVUs. Support Staff includes front office and clinical support staff.

Measure Definitions:

Click here for more information on the Physician Flash Report metrics.
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Contacts

For more information contact

Matthew Bates

Managing Director

Physician Enterprise Service Line Lead

Kaufman, Hall & Associates, LLC

mbates@kaufmanhall.com

406.285.1652 | mobile

Mike Coppola, FACHE

Senior Vice President

Kaufman, Hall & Associates, LLC

mcoppola@kaufmanhall.com

847.609.9995 | mobile

Talk to us

Please visit the Kaufman Hall website at kaufmanhall.com, 

or call 847.441.8780 to talk with our experts.

For media requests

Contact Haydn Bush at hbush@kaufmanhall.com
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